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YOUR FIRST MULTIFAMILY MILLION
You may be a high-earning professional who's spent years climbing the
corporate ladder, dabbling in the stock market on the side, hoping for a
breakthrough.

You may be a business owner who’s paid off your home and built a
comfortable life—but early retirement still feels out of reach.

You may be part of a dual-income household balancing demanding careers,
kids, a mortgage, and the rising cost of living, unsure how to escape the cycle
without working well into your 70s.

You may be burned out and craving a pivot—but feel trapped because your
entire income depends on your current job.

DOES THIS SOUND FAMILIAR?

For years, you’ve followed the traditional path.
 
You’ve built a career, checked all the boxes, and done what was expected. Maybe you’ve
earned well, maybe not as much as you hoped—but you’ve worked hard, stayed
committed, and sacrificed.
And still, deep down, you wonder: Is this it?

You dream of more freedom—more time with your family, the flexibility to travel, the
energy to pursue passions you’ve put on hold for years. You want to stop trading time for
money. You want options.

What if you could design a life where your income isn’t tied to your hours… where your
wealth grows while you live with intention?
That kind of life isn’t reserved for the lucky or the ultra-rich.

It’s possible for professionals like you who decide that enough is enough—and take the
first step.
Extraordinary lives are built by ordinary people who take action.
You just need to believe that your story isn’t finished yet.

What you do need is a smarter way to grow your wealth, one that doesn’t
depend on trading time for money.
This is where real estate comes in.
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WHY REAL ESTATE IS A SECRET WEAPON: 
TO BUILD GENERATIONAL WEALTH

Getting started in real estate can feel overwhelming.
 There’s a lot to learn, and without a roadmap, it’s easy
to get stuck.
But real wealth isn’t built by dabbling—it’s built by
scaling strategically to achieve powerful results in less
time.
That’s why we’ve broken the journey down into 
4 levels of multifamily investing—so you know
exactly where to start and how to grow.

77% of all millionaire
investors own real

estate while 90% of the
Forbes 400 of

wealthiest individuals
either made or retain

their wealth in real
estate.

Multifamily - Most people think getting started in real estate means buying a single-
family rental. And when they hear “multifamily,” they picture a small duplex or a fourplex
in their neighborhood. But real wealth is built by investing in institutional-quality
multifamily—think 200+ unit apartment communities, professionally managed and cash-
flowing from day one.

Residential Real Estate
Small Apartments

Commercial Multifamily

Institutional Multifamily
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Volatile Income and Value: Cash flow and property values can fluctuate significantly
with tenant turnover, local market shifts, or economic cycles.
Valuation Based on Comps, Not Income: Unlike commercial multifamily, residential
real estate is typically appraised using comparable sales (price per square foot) rather
than actual income performance. This limits your ability to force appreciation.
Full Recourse Lending: Loans on residential properties are often personally
guaranteed, exposing investors to greater financial risk.

RESIDENTIAL REAL ESTATE: 1 - 4 UNIT PROPERTIES- A LIMITED
PATH TO WEALTH

This category includes single-family homes, duplexes, triplexes, and fourplexes—often
where many investors begin their real estate journey. While some have found success in
this asset class, particularly through short-term rentals or aggressive scaling, it rarely
offers the leverage, efficiency, or risk-adjusted returns needed to build lasting wealth.

The Drawbacks:
Lack of Economies of Scale: Managing multiple small properties is operationally
demanding. Every unit adds complexity without the centralized efficiency of larger
multifamily assets.

Residential real estate can be a stepping stone—but it’s rarely a destination. Unless you’re
pursuing short-term rentals or have a plan to scale rapidly, this asset class often leads to
frustration rather than financial freedom. Investors seeking true wealth creation are better
served by transitioning to commercial multifamily, where scalability, income-based
valuations, and professional management create a more reliable path forward.
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Small apartment buildings—ranging from 5 to around 70 units—offer a step up from
residential real estate and begin to unlock some benefits of scale. For many investors,
this asset class represents the first move into commercial multifamily, where properties
are valued based on income rather than comps.

The Upside:
Income-Based Valuation: Unlike 1–4 unit properties, small apartments are typically
valued using net operating income (NOI), giving owners more control over property
appreciation through effective operations.
Some Economies of Scale: Expenses like maintenance, marketing, and utilities can be
shared across units, reducing per-unit costs compared to single-family rentals.

The Challenges:
Operational Limitations: These properties often sit in a management gray zone—too
large to self-manage effectively, yet too small to justify full-time, on-site staff.
Off-Site Management Gaps: Third-party management is the most economical option
at this size, but often lacks the attention and responsiveness needed to maximize
performance.

SMALL APARTMENTS: 5 - 70 UNITS - WHERE MULTIFAMILY GETS
MESSY

Full Recourse Lending: Financing typically requires personal guarantees, increasing
investor exposure and risk.
Growth Plateau: These assets can feel like a halfway point—demanding more effort
than residential properties but without the efficiency and institutional interest of
larger multifamily assets.

 Small apartments can be a valuable bridge into commercial real estate, but they often
underdeliver unless managed with exceptional oversight. For investors serious about
scalability, operational leverage, and long-term returns, midsize and large multifamily
properties offer a more efficient and scalable model.
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This asset class represents a powerful sweet spot in multifamily investing—large enough
to justify on-site management and create operational efficiency, yet still accessible to
private investors and smaller institutional players.

The Advantages:
True Economies of Scale: With 70+ units, these properties support full-time,
professional on-site management, maintenance teams, and leasing staff—allowing for
smoother operations and better tenant experiences.
Stronger Risk-Adjusted Returns: Operational efficiency and diversified income
streams across many units help stabilize cash flow and mitigate the impact of
individual vacancies or rent disruptions.
Income-Based Valuation: Like other commercial assets, properties are valued on net
operating income (NOI), empowering owners to grow value through improved
performance.
Attractive to Passive Investors: These deals often attract accredited investors through
syndications, offering access to institutional-quality real estate without the burden of
active management.

COMMERCIAL MULTIFAMILY: 70 - 150 UNITS- WHERE SCALE MEETS
SOPHISTICATION

Who’s Investing?
 This space is primarily dominated by accredited investors participating in syndications, as
well as high-net-worth individuals. It’s also common to see small private equity funds and
strategic joint venture (JV) partnerships enter at this level.

Considerations:
Competitive Deal Flow: These properties are highly sought-after, meaning quality
opportunities require strong sponsor relationships, speed, and certainty of execution.
Sponsor Experience Matters: Performance is heavily influenced by the sponsor’s
operational expertise, market knowledge, and ability to execute the business plan.

Commercial multifamily properties in the 70–150 unit range strike a powerful balance
between scale, accessibility, and sophistication. They offer the infrastructure and
stability of larger assets while remaining within reach of private investors—making them a
compelling vehicle for long-term wealth creation.
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150 units and above, multifamily properties enter the institutional tier, offering unmatched
economies of scale, operational efficiency, and resilience across market cycles. These
are the kinds of assets that attract serious capital and serve as core holdings for some of
the world’s most conservative investors.

Why Institutional Multifamily Stands Out:
Maximum Economies of Scale: These properties support robust, professional on-site
teams—management, maintenance, leasing, and asset oversight—driving operational
excellence and cost efficiency.
Consistent, Risk-Adjusted Returns: With hundreds of units generating income, even
moderate improvements in occupancy, rents, or expenses can have a significant
impact on performance.
Recession-Resistant and Inflation-Hedged: As a hard asset tied to essential housing
needs, institutional multifamily often outperforms in periods of volatility. It's why life
insurance companies frequently allocate 25% or more of their portfolios to real estate.

Who’s Investing?
 These properties typically attract capital from:
High-net-worth individuals
Private investment firms
REITs
AAA-rated life insurance companies

They’re drawn by the asset classʼs stability, scalability, and long-term income potential.

For individual accredited investors, gaining access to these institutional-grade assets is
made possible through multifamily syndications. These investment structures pool capital
from multiple investors, allowing them to:

INSTITUTIONAL MULTIFAMILY: 150 - 500+ UNITS - SCALE,
STABILITY, AND LONG-TERM WEALTH
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Own a fractional share of large, income-producing assets
Earn passive cash flow and equity upside without the burden of active management
Benefit from tax advantages, including depreciation and 1031 exchanges
Participate in institutional-quality deals typically reserved for big capital

Syndications serve as the gateway for investors looking to build wealth passively while
leveraging the strength and scale of professionally operated multifamily real estate.

 Institutional multifamily represents the gold standard in real estate investing—combining
operational scale, income stability, and long-term upside. Through syndications,
everyday investors can participate alongside institutions, gaining exposure to an asset
class that has helped build generational wealth for decades.

INSTITUTIONAL MULTIFAMILY: 150 - 500+ UNITS - SCALE,
STABILITY, AND LONG-TERM WEALTH

WHICH OPTION IS BEST FOR YOU?

When deciding how to build your multifamily portfolio, consider which of these four
investment levels aligns with your resources, experience, and goals:

Residential Multifamily: 1–4 Units — A Limited Path to Wealth
  ✅  Best if you want to get started quickly with a small property
  ✅  Suitable for self-management and a hands-on approach
  ⚠️  Watch out for volatile cash flow, valuations based on comps, and personally
guaranteed loans
  ⚠️  Lacks economies of scale — each unit adds complexity without centralized
efficiency

  👉 Ideal only if you plan to scale rapidly or pursue short-term rentals
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Small Apartments: 5–70 Units — Where Multifamily Gets Messy

  ✅ Offers some economies of scale and income-based valuations
  ✅ Provides a bridge from residential to commercial investing
  ⚠️ Often too large for self-management, too small for full-time staff
  ⚠️ Off-site management can underperform, and financing still usually requires
personal guarantees

  👉 Great first step into commercial multifamily, but may struggle without exceptional
oversight

Commercial Multifamily: 70–150 Units — The Professional Sweet Spot

  ✅ Supports on-site professional management and maintenance
  ✅ Maximizes economies of scale with consistent, income-based valuations
  ✅ Often uses non-recourse financing, reducing personal financial risk

  👉 An ideal balance of efficiency, growth potential, and manageable complexity

Institutional Multifamily: 150–500+ Units — Scale, Stability, and Long-Term Wealth

  ✅ Maximum economies of scale with robust on-site teams and operational excellence
  ✅ Consistent, risk-adjusted returns with hundreds of income-generating units
  ✅ Resilient in recessions and often inflation-hedged, making them a core holding for
institutional investors

  👉 Access these assets through multifamily syndications, which pool investor capital to
participate alongside institutional players like REITs, private equity funds, and life
insurance companies.

Bottom Line:
Residential can be a starting point.
Small apartments build skills but can become operationally challenging.
Commercial and institutional multifamily deliver the scale, stability, and returns
serious investors are after.
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2 - Make Your Career Work for You

1 - Use DEBT Strategically

Keep Intelligent Debt
Investment Home Debt
Less Than 3% Debt That is Less
Than $100,000

 Pay off Stupid Debt
High Rate Credit Card Debt 
Time Shares
High Interest Rate Student Loans
Wedding Debt
Cars Loans: if Greater Than 3%

3 - STOP Relying on Savings Alone

Not all debt is bad—some can actually accelerate your wealth.
✅  Keep intelligent debt like investment property loans or mortgages under 3%.
❌  Eliminate "stupid" debt—high-interest credit cards, timeshares, overpriced 
       vehicles, or lingering student loans.

Savers are no longer winners in today’s economy.
✅  Keep 6–12 months of emergency cash.
❌  Don’t let your money sit idle in a bank losing value to inflation—put it to    
       work in real assets.

Most Banks are giving <1% returns on CD’s

Inflation is eroding the value of your current cash

Keep 6-12 months of living expenses and then pay off debt or invest in income
producing assets

Treat investing like a monthly expense—automate a portion of your paycheck
into a dedicated investment account.

W-2 income can support your lifestyle, but it won’t set you free.
✅  Use your income to invest in passive, cash-flowing assets.

Reinvest your passive income to accelerate compounding growth.

Gradually reduce dependence on W-2 income as passive income increases.

TOP 5 WAYS TO EARN MORE & RETIRE A
DECADE EARLIER



5 - Let Real Estate Do the Heavy Lifting

4 - Earn Through Ownership

Prioritize investments that generate: equity growth, tax efficiency, 
& cash flow.

Being a partner or business owner creates equity and control.
✅  Build multiple streams of income that continue to pay you—even when 
       you’re not working.

Stop trading only time for money.

Compound ownership into multiple income streams across various vehicles.

You don’t have to manage properties or be a landlord to build wealth through
real estate.
✅  Invest passively in commercial multifamily. Earn steady income, 
      appreciation, and tax benefits—without trading time for dollars.
✅  Funnel your active income into assets that work for you.

Earn Consistent Cash Flow: Receive quarterly distributions that can
replace active income over time.

Outpace Inflation: Real estate rents and values tend to rise with inflation
—protecting your purchasing power.

Build Long-Term Wealth: Properties appreciate in value, increasing your
equity without additional effort.

How Real Estate Helps You Retire Earlier:

Leverage Tax Advantages: Depreciation and cost segregation can
reduce or eliminate your taxable income.

Reclaim Your Time: Passive investing means no tenant calls, no
maintenance headaches, no landlord stress.

Partner with Professionals: Experienced operators do the work, so you
don’t have to. 
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ACTIVE VS PASSIVE INVESTING

PASSIVE INVESTING

✔ No daily involvement in operations
✔ Perform due diligence upfront (vet the sponsor, market, and deal)
✔ Earn regular cash flow and long-term appreciation
✔ Leverage professional operators
✔ Ideal for busy professionals with limited time
✔ Lower stress and no tenant headaches

FAST FACT: 
Only around 5% of investors pursue active investing
due to its demands, while 95% build wealth passively

through syndications or partnerships.

QUICK FACTS

✔ Full control of acquisition, financing, and management
✔ Responsible for renovations, leasing, and operations
✔ Requires significant time, education, and effort
✔ Often involves personal guarantees
✔ Higher risk, but higher potential upside
✔ Best suited for investors wanting hands-on experience

ACTIVE INVESTING

For many busy professionals, passive investing offers a faster path to wealth
growth without the time demands of traditional active income strategies.
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Shelter is a basic human need that will never go away. 
WE ALL NEED A PLACE TO LIVE. 

UP AND DOWN YEARS FOR REAL ESTATE, STOCKS
AND BONDS (1934-2024)

100
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Up Years (positive returns)
Down Years (negative returns)
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Source: NCREIF, Bloomberg, Barclays, Lehman, RCG

Stocks Bonds

This graph illustrates the consistency of positive annual returns across real
estate, stocks, and bonds from 1934 to 2024. Real estate stands out with the

highest proportion of “up” years, highlighting its resilience and stability
compared to stocks and bonds. This historical performance reinforces real

estate’s reputation as a dependable, long-term investment vehicle.
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WHY REAL ESTATE IS A SAFE LONG-TERM
INVESTMENT—AND MULTIFAMILY IS THE
MOST RESILIENT ASSET CLASS



The graph below which shows the performance of real estate during the last significant
period of inflation. Another stability benefit of commercial multifamily investing is that it
is 100% evergreen. 
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APARTMENTS HAVE PROVIDED DEPENDABLE INFLATION
PROTECTION SINCE 1993

This graph highlights how apartments — a core part of commercial multifamily real
estate — have historically provided strong protection against inflation, outperforming
other investment options like stocks, commodities, and even gold during high-inflation
periods. With inflation over 3% or 4.9% annually, apartments consistently delivered
dependable, resilient returns, underscoring multifamily’s stability and its evergreen
status as an inflation-resistant wealth-building asset.
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WHY REAL ESTATE THRIVES WHEN
INFLATION RISES



The graph below illustrates how real estate has outpaced the S&P 500 in total returns
over the long term. Based on data normalized from May 29, 1992, real estate delivered a
total return of 2,161.95, compared to 1,869.49 from the S&P 500. That means over the
same period, real estate outperformed the stock market by nearly 16%, underscoring its
power as a wealth-building vehicle. While stocks offer liquidity and daily fluctuations, real
estate provides steady appreciation, cash flow, and tax advantages—making it a
compelling choice for investors looking to build
long-term, sustainable wealth.

via Crews Bank and Trust

REAL ESTATE OUTPACES STOCKS

Real Estate - Total Return 2161.9502
S&P 500 - Total Return 1869.4913 2161.9502

1869.4913

Normalized As of 05/29/1992
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(Stable demand, essential services, and reliable rent collections made these sectors outperform.)

(Disrupted by travel restrictions, remote work, and shifting consumer behavior.)

REAL ESTATE RESILIENCE DURING ECONOMIC UNCERTAINTY
BEST-PERFORMING ASSET CLASSES DURING COVID

WORST-PERFORMING ASSET CLASSES DURING COVID

MULTIFAMILY RESILIENCE: LESSONS FROM COVID

INDUSTRIAL MULTIFAMILY

 

 

 

STUDENT HOUSING SINGLE FAMILY

HOTELS MEDICAL OFFICE

RETAIL MALLS

  ✅  Essential Demand
 People will always need housing, keeping rental demand steady even during
economic shocks.

  ✅  Stable Cash Flow
 Rent collections stayed high, with many properties maintaining above 90% collections
through the crisis.

  ✅  Faster Recovery
 Multifamily bounced back quickly as jobs and household formation returned.

  ✅  Adaptability
Virtual leasing and flexible payment options kept occupancy strong.

  👉 COVID proved multifamily is a defensive, income-producing asset — a smart choice in
any market cycle.
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WHY MULTIFAMLY REAL ESTATE IS THE KEY TO GAIN
FINANCIAL FREEDOM:

11 BENEFITS OF MULTIFAMILY INVESTING

Investors who diversify into multifamily
real estate outperform those who don’t.

Direct multifamily real estate has
outperformed the S&P by 
more than 60% since 2000. 

Using the “20% Rule” where 20% of 
your portfolio is invested in alternatives 
like multifamily real estate helps earn 
greater returns and reduce volatility. 

1.Principal Protection / Compelling Risk-Adjusted Performance

2.Can provide Income and Cashflow

3.Principal Pay Down

4.Appreciation

5.Several Tax Benefits

6. Inflation Protection

7.Evergreen Business Model

8.Asset Protection and Leverage

9.Economic Cycle Protection

10.Diversification

11.Large Investable Regions across US

 (NCREIF and Yahoo Finance)

Investors who invested
using the 

“20% rule” have earned
about twice as 

much as investor who
used a more 

traditional allocation. 
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INTERESTED?
To gain access to our deal flow, there is a brief qualifying process. 

 
LET’S SEE IF YOU QUALIFY:

Additionally, all investors must be accredited. You are accredited if you meet at
least one of the following three criteria: 

This process ensures that there is a good match between the
investor’s goals and our offerings. 

Have a gross income of at least $200,000 a year for the last two
years and a reasonable expectation of hitting that same threshold in

the current year.

When combining incomes with a spouse, the previous standard
applies but the gross income increases to $300,000. 

Have a net worth of at least $1 million exclusive of your primary
residence. 

1

3

2

LEARN MORE FROM OUR FREE ACCREDITATION AND PASSIVE INVESTING
COURSE:

GAIN ACCESS
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